Pain in the back of the heel can be caused by a bone spur.  The heel bone is called the calcaneus.  Some people have a large bony projection off the back of the calcaneus called a Haglunds deformity.  It is also called a “pump bump” or “Bauer bump.”  Others develop spurs where the Achilles tendon inserts onto the calcaneus.   These posterior heel spurs are a calcification of the Achilles tendon where it inserts onto the calcaneus.  Both conditions can be very painful.    

With both conditions, it is common to have pain relief when wearing a backless shoe.  The heel rubs on the back of the shoe and causes pain, so a backless shoe is more comfortable.  Another common symptom is pain when wearing flat shoes and a reduction in pain when wearing a shoe with even a small heel.  A shoe with a heel reduces the amount of tension on the Achilles tendon by shortening the distance the tendon must span.  Stretching the Achilles tendon and wearing shoes with a soft heel counter can relieve pain.  Both conditions are aggravated by certain foot types and footwear choices.  Ice skates, dress shoes, and stiff boots are often problematic for those with a heel spur or Haglunds.  

Diagnosis of both a Haglunds deformity and heel spur are made through patient history, physical examination and x-rays.  Advanced imaging techniques such as MRI or CT are typically not needed.  However, if there is concern about a possible Achilles tendon tear, these advanced imaging techniques are sometimes used.

There are various conservative treatment options aimed at reducing inflammation and pain.  These include stretching, icing, shoe modifications, orthotics, heel lifts, physical therapy, and immobilization.  MLS laser therapy has also been shown to be effective at reducing pain and inflammation associated with these conditions.  None of these treatments will get rid of the Haglund's deformity or bone spurs.  The goal of these therapies is simply to reduce inflammation and thus reduce pain.  In some patients this is all that is needed.

In patients that either fail to get pain relief from conservative treatments, or their pain recurs after conservative treatment, surgical intervention is often the next step.  Surgery is done to remove the spur or Haglunds deformity and repair any damage present to the Achilles tendon.  Oftentimes, the Achilles tendon is not torn but there is an area within the tendon that is no longer healthy as a result of longstanding inflammation.  Patients are typically not able to bear weight on the surgical foot for several weeks after surgery.  They will be in a cast or boot.  Physical therapy is sometimes done after surgery to strengthen the Achilles tendon.  As with every surgery, it is important to follow the postoperative instructions given by your surgeon.  
